
Appendix 2 

Community Development Model for implementation. 

 

Project Action Aim  Timescale Outcome Output 

1) Audit of 

current situation 

- Read up on consultation carried 

and statistical information 

available for the area. 

Read up on progress of NIP and 

problems occurs. 

- Identify existing community 

groups, through links with 

agencies and Cllr’s and local 

information sources 

To familiarize with 

issues affecting the 

local community at 

a grass route level 

and assess what is 

already established.  

One week Good 

understanding of 

local issues and 

will have learnt 

from past 

mistakes and 

problems which 

should save time 

in the long run. 

n/a 

2) Outreach 

work and 

encouraging 

people to get 

involved.* 

NB. Initial outreach work will be 

to promote the Tenants & 

Residents Association (T&RA). 

Methods include: 

Visits to local groups such as 

Mums and Tots, Luncheon Clubs, 

local churches to identify peers 

who can promote the 

establishment of a resident 

Association. 

Targeted leaflet drop i.e. give out 

leaflets to mums leaving schools 

Mail drop 

Door Knock 

-  

 

To give every one 

in the community, 

including hard-to-

reach groups the 

opportunity to get 

involved with their 

local community. 

Initial activity 

1 Month 

 Ongoing 

through out the 

project 

 

 

More people have 

the opportunity to 

get more involved 

with their local 

community. 

X amount of people 

informed about the  T&RA 

as a result of outreach work. 

Development of contact list 

for residents of specific area. 
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3) Setting up 

Tenants and 

Residents 

Association * 

- To organize venue and 

where possible 

distribution of leaflets to 

all houses affected by the 

NIP. 

- Set  up a resident  

committee, identify issues 

that residents would like 

to be addressed, and 

consider ways how local 

residents can work with 

agencies to address such 

issues. 

For local residents 

to have a say on 

local issues that 

affect them and in 

turn support and 

empower residents 

to help towards 

improving their 

local area. 

6 months of 

hands on 

support  

 

Further 6 

months 

indirect 

support 

Community 

involvement 

 

Capacity building 

 

Established and 

elected Resident 

Association 

 Resident 

Association able 

to sustain local 

involvement and 

eventually take 

the place of the 

NIP as action and 

projects are 

identified at 

meetings. 

X amount of people attend 

T&RA 

 Elected representatives of 

the community Chair, 

Secretary and Treasurer. 

4)  

 

Communication 

Explore different methods of 

communication with local 

residents to raise awareness of 

issues in the NIPs examples 

include Newsletter, posters, 

web sites. Encourage residents 

to take ownership of 

publishing whats going on in 

the area.. 

-  

Source of 

information for 

local residents so 

they can access 

local provision and 

share information. 

 

4-8 months 

depending on 

the group and 

area. 

Increased sense of 

community spirit 

and pride over the 

community as 

well as 

community 

cohesion. 

 

Capacity building 

X amount of newsletters/ 

leaflets produced and 

distributed. 

 

X number of people involved 

with producing newsletter 

(or leaflets), which is an 

achievement for all involved. 

 

Increase in attendance of 

community groups. 
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5) Community 

Event 

 Plan and implement a community 

day in conjunction with local 

residents and agencies 

Mentoring and capacity building 

with local residents in organizing 

the event. 

To provide  a local 

event in partnership 

with residents and 

agencies that is 

enjoyed by the local 

community with 

clear outcomes. 

Vehicle for 

consultation. 

 

2 months 

(one hour bi-

weekly and 

preparation for 

group) 

Community 

involvement  

Raising 

awareness about 

the NIPs. 

 Increasing 

Capacity building 

 Community pride 

Community 

cohesion. 

Residents feel 

equipped to plan 

the next event 

hemselves.  

X number of attendees at the 

events. 

 X Number of residents 

involved with the preparation 

and organizing of the event. 

X number of projects 

developed in partnership. 

 

6)Training and 

capacity 

building 

Soft training through mentoring 

of resident representatives in 

organization skills, raising 

confidence, communications etc. 

Signposting residents to formal 

training such as minute writing, 

basic account keeping, chair 

skills, mentoring and  

 

 

12 Months Raising peoples 

self esteem and 

aspirations. 

Sustainability for 

the Residents 

Association. 

Number of residents sent on 

formal courses.  

 

 


